Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A0491 00430001 -9 ^ 



INFORMATION REPORT INFORMATION REPORT 


CENTRAL INTELLIGENCE AGENCY 


This material contains information affecting the National Defense of the United States within the meaning of the Espionage Laws, Title 
18, U.S.C. Secs. 793 and 794, the transmission or revelation of which in any manner to an unauthorized person is prohibited by law. 

, CiM'WSKUL , 


50X1 -HUM 


COUNTRY UB 8 R ( Kalinia Oblast) REPORT 


SUBJECT The Kaliiiin Cotton Cosablne "Proleta^a** pisjR 


NO. PAGES 


22 mim 

1 



cammsTiAL 



1 STATE 1 X i ARMY I X 1 NAVY 

1 X 1 air I 1 d FBI 

— — m 

Tn r-i 

1 1 5UX1-HUM 

1 (Not*: Washington distribution Indicated by "X" 

Field distribution by 


1 


INFORMATION 

REPORT 

INFORMATION 

REPORT 


Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A0491 00430001 -9 



Sanitized Copy Approved for Release 2010/07/22 : cfA-RDP80T0024'6A049100430001-9 


50X1 -HUM 





- 2 - 


50X1 -HUM 


IBB KAXISXII COZIOI COMBXIB ifKaxrAncA " 


Qm»xaX 


1 . 


|tt» 50X1 -HUM 

IC al iB l n Cotton Cortan» (K maliw l il y glO!pc]Mtto« Tli— itin yy Ka^Blaat 
"Bzolataxka”)* 13m ecaUm ted bo aowuloia dssl^iKklatt. Qp to 1953 It 
VM mdboKdlaat* to tto Mnistzy ot Sucbll* Ikidiuitiy. t^pcn tes dt> 

•etivation at tills Malstty ia. 1993# tte fflteains «u plaosd inter tte 
Malstcy of Id^bt ZBtestsy« tut It rsvsrtsd agsla to tte Ittaistty of 
testtlA Xntestiy, idwa tte Isttsr Malstzy ms rsacttmtad la Idjt or 


2. 


3. 


Zte msvlas teop of tte cmMm ms losatsd oa tte soutb site of Prospskt 
iBilliilte# St Bo. 91. tte wfclno oeevgplod s8vmi.«l|p(t twtiatiigs» idilfllii 
mro Bosttsrod sl^ g ro sp tet ttaiatna end oa tte sotttb site of tte rlmr 
ttefes. (tea polBt 6 , pste 19 ). 


Ste frosfSkt Ksllataa Is 

as tte Pervays ttUtss JCrssaoar 9mibotrV\ 


50X1 -HUM 

KsUaln (H 96-90. B 39*95 ) 


4 . Bsfsr to ja0s , aa ovarii^ steuliis tte loostloa of tte Mtelaa« 

I «i tte awrlsy tte poltits 1,^3»M»9» ■»* 10 50 XI-HUM 
ara rafa r aac a polatsy aad tte palms 9#o# aal 7 sra lUustratad in aore 
datall oa paga 16 | ' I dwteti of tte eatblaa. 50X1 -HUM 


Folat 1. Rsllrowd tridga across tte Volga river* 

folBt 2. Ballroad Has tram IsalBgrad to Mosoov* througli Kaliala. 

folat 3 . Ballroad bridge across tte SUslca river. 

Fdat 4. Tteba xlver. 

Folat 9 > tBZS power statlcn. 

Folat 6. Sevaa or aidit buUdlags of tte ccablae. 

Folat 7> Vteiols sod patestriaa bridge across tte tetea rlvwr* 
Fslot 8. Volga river. 

Folat 9 . Twertsa river. 

Fcdat 10. Ballroad statlca. 


5. 


tbls orcfclna aadstad before V.H.XZ. Xt ms gvmtly dsoaged by ftra ia 

teal to teal fltetlag la W.^XZ. frLm to W.W.n, tte ocaiilae ted 4ow 
mcbmioal vcaia% jrxon, After W.w.XX* ao Itaenniate afrort ms asda to 
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reUdld the cobMm, oad It vas not j^t into operatloo until 1950* 
Plant Expcnsion caad ScBxlnamt 


6. in Septeiid)er 1953# t^^ 

waving tectoiy ccmiated of coo ahop of 600 aochanicftl waving looms, 50X1 -HUM 
for waving cloth 6o or 80 centiMtcrs vide, ^eh wre put in opemting 
oopaitldn hy using ports cannlhalig ed from tba kOQO pre««ar looms. 

I I a sacoQii stop vas octivatod at tha and 

of 1953# with 600 nav, toviat^made automatic waving looms, for the 50X1 -HUM 
waidttg of cloth ^ther 6o or 8o ceotimetors vide. In 195^# n third 
ahop vas activated# with 500 nev# Sovieft«iimde automatic looms# for 
waving cloth 1.42 centimsters vide. In 1955 three more shege# each 
vith 600 nev# Soviet-made mitoomtic veaving looms# for the waving of 
cloth either 6o centiaeters or 8o centixasters vide# vers activatad in the 
veavins factory, m novmriher 1956# the old 600 eanaiballaad looms located 
in the oldest section vere stout to te replaced hy nev Soviet-made 
autom atic locms# for waving cloth either 60 centiamters or 8 q cent iaeters 
vide. ] 

[ In Wowi^r 1956 several hundre d nev waving looms had c;nxi-HiiM 

arrived at the Blaiit7 l the diif erence tetwen a 

as<dianieal loom and an eutomstic loom vas that one person eouM attend only 
four to aechanical looms# idiereas one person couM attend eight 
to twn^ aatonatlc looms. 

7« The spinning factory of the conhine vas too small to supply the needs of 
3500 veavlng looms# and therefore the ooniaine hed to he supplied vith 
spun thread from other factories (details helcv). In order to he self- 
sustaining# in the spring of 1956 construction vas started on a nev# 
modem# feur^stozy huilfllns (shovii as point 17# page 16 ) to he used 

as the nev spinning stop. The huilding vas almost ccgqpleted in hovestor 
1956. 

^^JT*** Md testallations 

8. / I not^ __Jittiy underground installatloos at the plant eacept 

for sewage pi3?es# idslch duoped the waste in the Tmeka river near the u, ,.y, 

bridge# Shaun as point l4, page i6 . ouAi-nuivi 


9. Refhr to page l6 | [ sketch of the coeddne layout. 50X1 -HUM 

Point 1* Prospdit Khlinina# asphalt covered# one of the widest streets 
in Kalinin# 12-15 maters vide. 

Point 2. Hesidenoes. Two to four-story# red hridc# or yellow or pinh 
stucco bu ild i ng s of various sizes. 

Point 3* IctcLttgrad to Moscow railroad line. This vas a double tradK# 
standard Soviet gouge railroad line. 

Point 4. Shunting railroad line. A single-track railroad line iddch vas 
north-west of the cosfetne. 
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I’oliit 5* BaHroad Zron bridge about 2$ laetars Icng^ 10*JL2 

netera vide used tor trains and pedsatrlans only. 


Folot 6. ISIS Power StetlOB. 


Tthe station ares 


8urr<xmaed by a voodaa fbnee about two a»tora 

Point 7> Wooden fisace^ about two neters high* 

Point 8. Warehouse. 13iree>atory( red brick bulldlngf sinnw^afn^ a 

used to store the finished bolts of cloth froB the JCaUnla 
^jextUe Cc itfrine . only varsbouse workers or those eGnduetlng 
euthorlced business (repairing a fass) were admitted to the 

storaeB bulldlne,r 


50X1 -HUM 


Qaa or two guards jmtroUe^thls area at all times. 


50X1 -HUM 


Point 9. IlMidied faetoxtes. three buUdlaes* each two or three stories 
hlifa red brink, about 100 meters long and 50 meters wide. \ 


seetlans 


.Ow^ uildlng eontaiiiad the trlamlaa aal bleacdilng 50X1 -HUM 


eectloosi 


ae ^eond build ing oontalniiidrtbe dyedagT^^gH^ 
m the third bi flldlng cloth was meastn^^ folded^ 


sortedj vxasped in bolts^ and prepared for shipment to either 
the var^iouse^ shewn as potnt 8 abovsy or directly to stores 
in Khllndn and in the oblast. 

Point 10. Oate. Bnplopaes and trudts ratered the fenced areas of the warehouse 
and f l ntahla g feetcnles at this point. Two guards were at the 
cate at all times* one for ch e cki ng the petsses of the empdoyees* 
the other one for cheAlng Incoming and outgoing vehicles. 

Point 11. mittlng fhetory. A four-story, rsd brl«ak 

aoo neters by 50 or 60 meters la ares dlmenslaai, with a 
skyli^t roof. This b uil d ing was greatJy damaged la W.W.H, and 
Wfi BchfMtule d "to te tom ae oooq eta a ow ajpSjjaxtoQ flaetozya 
Jpet&ss 16 g would h&eame otiaraMaoni. \ 1 

I r 

— 50X1 -HUM 

Bolnt 12* Blrt roods* Ob l>ath sides at the fteka river there were diart 
roads which hod tteither a street asae aor any resldeiices* i!he 
dirt roods were shout five oeters wide* 

Bolnt 13 * Ttetea river^ about four metera widei depth but deeper 

than two laeters* 

fotet 14* Bridue* Oais ws a steel vehicular pedestriaa bridae about 15 
loetors loog and eight aeters wide* it was not tised for trolley 
cars or railroad triios* i 
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Point 13* Weaving Fectozy* Ooe^stozyi Ixcids. bnildingy a|i|proadii^tely 

300 to netera Xoog ani 200 to 300 wtesrs vUe* ilift roof 
ms iniltlgiAjkLedf one side of the gBl>ied surfaee ms of i^light 
gXass^ the oyier side of tin# She l3uilding had a vlndov at 
evexy three awters of mil space and ms cleant airy^ mil 
H^^xted and heated, fhe maving shops had laachinery for ixii* 
muliig ventilation and controlliae honldity, since the proper 
ataiosphem ms neeesscny for tetter emviiig results tecauae 
threads tore nore easily if they mre too dry. !ISie tending 
had the following seetiotts] 

a* entrance, fte coitrence was at So. 31 Prc»3peht Kalinina. An 
unazmd faaale istaard cJieeked the passes of all eisplcyees 
esitering and leaving the plant. 

h« first aid station* Tbls section was ccnposed of two aaall 
rooBs^ one used as the office and treatiauat roon^ the other 
one for a restroon* A nurse vsls almys in attendance at 
tela dl^ensary. 

c. Offices, ais section had three offices^ one for the 
aanegnaent^ one for teoliiEeeping;^ one for pjannlng end later 
production. 1!he nanagettoat office had a separate room for 
the eorihine direetw and his secretaupy^ and in the remainder 
of the area there were ^ekm for the chiefs of the el^ 
shops (deserited telow) of the weaving factory. Lo c a t ed In 
the tecklceepli^ cfflce were the cOiief teohli^i^per^ tine 
heepere, end personnsl and office clext^, a total of ateut 
10 people. Zn the planning and later productdon office] | 

I were 15 people, ihis staff was 

of one supervisor^ four wonen idio figured the norm for 
weavfog locsn^ and ten waam who figured the nom for each 
woziceri kept records on proposed and actual production of each 
woxher, and determined the piece rate for ea^ laeter of 
woven cloth. 

d. Bestrooasy dressing roonsi showers^ toilets. 

e* Weaving shqps. Ihis area contained 3!^ weaving loons, 

divided for tetter supervisicn into six separate shops* One 
eteP had 300 loons for weaving cloth 1.42 meters wide, fhese 
loons were ateut 1.60 aeters long, and 1*50 nsters wide* 

The wide loons made 130 strokes a alnute. The other five 
shc^ each had 600 weaving loons for the snnufactuare of 
cloth either 60 centiiaiter^ or dO eentineters vide* These 
loons were 1.20 asters Xong and one aster wide. The 
narrow loons ran at the ^peed dt 200 strokes a ikUaite. The 
weaving loons were lO a ce d in long rows, two Loons tedi to 
tech. The individti^ weaving shops were separated ly 
corridors four asters vide, which went frca north to south* 
There was an aisle of Gne<*hslf aster between each row of 
two loons ften north to south, and ateut 75 centiasters from 
vest to east. lOi 1931 or 19^ a new vmtilatiGn system and a 
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buoldlfter were Installed in tbe weaving shops. She 
huBldlt;y was kept tetHe«a 79-80 percent. One weavlae 
shop still had 600 old wiehmiliCal pre«WBr locas tAinh 
repaired csie weaver for every four to elj^t loceiB.\ One 
weaver could attend from el^ to twenty at the reaalninB 
^00 autonatie locstSf with an average of one weaver 'for 
12 looms. Hms six shops are shoun on the sketch as el, e2, 

•3» a5f e6. Bach of the six weaving ahope had about 
one hundred people on eaOh shift. Besides the $0 to 6o 
waara weavers, there were assicmed to eadt shop about in.ve 
mechanics for provutive aaintemaace, five to ten man to 
push handcarts with spools at thread, five to ten men to 
take away the wovm cloth, five apprentices, 
personnel, women to inspect the cloth, etc. 

f. Preliniaaxy Shqp (Prigotorvltelnyy fsekh). Thin shop pre- 
pared the thread coming from the spinning factory, or from 
other plants, for the actual weaving. Ubia shop contained 
the following machines: tm to twelve winding mtWnrrn 
(Motalnye) for win d ing the threa^^-f our wcsnm aervicad one 
winding nmehinB > idne to ten Waxpdng muddnas (Osnovalnye) 
for rewinding the threap- two women serviced one warping 
mBChiiie> ten to twelve fintehlng machtoes (Shllkhtovelnye) 
where the thread was stardaed to make it firmer prevent 
fre^^wnt tearing.— two women serviced eatdi fini^iing 

to twelve testing awdiines (Proverodteye) where the 
thread was tasted before being placed on the loons,— two 
women serviced ome testing machine. About ly) employees, 
mostly woman, worked at eaoh shift in the ptelindnezy sbcp. 

All above amntianed machines were new. Soviet-made UBebines. 

g. F i n t sh i ng sad sorting shcp (Brakovochnyy). Ibis shop 
three meaeuxing machines, each aerviced by three woasm. 
fbere tmre also twenty 1^ tables, where the cloth was folded 
by hand, sorted, and inspected. Between 200 to 250 people 
worked in this ahap at each ahift. She folded cloth bolts 
were then taken to the finishing factories, shown as point 9 
above. 


Point 16. Bestaurant. A one-story, red bridt building, approxlntely 50 
asters long and 20 inters wide, idilch seated about 200 people. 
Shis restaurant was only for eoployses of the weaving fhctory who 
ate meals in stagstzvd shifts. She othar fhotorles of tbs 
Kaiintn Cotton Coaftdne were served by a separate restaurant 
near the ftnidiing factories, (point 9, page i6 }. 


point 17. 


Bew eonstruetion. SMs building was scheduled to be a new 

fsetory fo r the coskine. Started in the spring of 1956, 
I completed in Ifovodber l$i^l T 


r I It was l a four story 

b u i ld i n g, accon nndst.ln6 Qiou^ spiaoing machines to supply 
the needs at the 3500 weaving looms of the c^*^"-- 


50X1 -HUM 
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fyoduetc 


10 . veavliie ftwtory j^raduced: Cottoo cloth for xmasruear and 6 o 

eenttnetors and 80 coitlnctere vlde« There were three typos of cotton 
cloth: Ikodbers 592, 596 and 603. CaUco, Bo. 378, was uoed for dresses 
end blouses. Sateen was produced for asking dresses, blouses, houBecaeto, 
and underwear. All the above^aeattaiied Ibbrlcs were produced In 40 meter 
bolts end were natuaral ecru color. These fabrics were bleached, or 
dyed/printed In the ocidJine flnlshiag factory. 

11 . Calico Bo. 378 was 80 centlaaters vide, woven of basic yam BO. 4o, woof 
yam Bo. 60, end had a filler count of S38o per meter. The filler count 
consisted ot the nunber of threads running at a 90 de gree angls (vertical) 
to the selvage. These threads ware called woof yam, (Utok), 50X1 -HUM 

’^reas tto thaaads running parallel to the selvage were basic yam, 

(Oanovsyy}. Cotton cloth Bo. 59s was 60 eentlaeters vide, woven of basic 
yam 30 to ho, woof yam 60, and bad a filler count of 2750 per meter. 

Cot ten cloth Bo. 596 was 80 centimeters vide, woven of basic yam ^ • ho, 
woof yam 60 - 70, and bad a filler eount of 2030 per meter. Cotton 
cloth Bo. 603 was l.h2 metera wide, woven of basic yam Bo. hO, woof yam 
Bo. 60, with a filler count of 2560 per meter, am was used fca-bedll^. 

Sateen was 80 centimeters vide, woven of besie yam - 50, woof 60 to 85, 
and bad a f ill e r count of h33C per meter. 

12* Of the 3500 weaving Xocna la the veavtag factory, 1500 loons were nnnimH 
to calico produstlaa, 300 to cloth BO. 592, 600 to cloth BO. 598, 500 to 
cloth Bo. 603, and 6OO to sateen. The thrrad used In weaving was mostly 
basic ho, woof 60, but It varied from Bo. 2h to HO. 85, the floor the 
thread, the denser the filler count. 

13. The cotton eoeblae received doth from other factories for dyeing «"<< 
printing, end produced, la addition to the output of the weaving factory 
described above, also f l ame l, and ahtapel. Shtapel was a dress doth 
node of cotton, rayon tod arttflelel sllk,^ 50X1 -HUM 

Blnllar to nylon. A S9iare paper labd marked 'Icallala^iy^^^^nfcimt 
Froletarka” stating the l e n gt h , type, and production nafber of the doth, 
was attached to eadi finished bdt at material. These bdts were wrapped 
In white or light blue peperi ~j 

* 50X1 -HUM 

lh« The bedllaen and underwear doth produced by the ccoblao were tor civilian 
os well 08 for ollitaxy use. 

Sm Materials 

N, 

15. The codbiiMt received cotton tvm the middle Aslan USSR, such as: Klrgla, 

SOdshlk, Turtaam sad OObek SSR's. other row materials were dyes, (kanleals, 
starohes, paper, wood and coal. Also, the coeadne received spun oottancnY-i uii ik/i 
thread from the Kalinin SplnUng-Beeving BOotory inyMM Vogsbanov, and ' 
one or two splanlag factories in the g«mrtin oblastj 
The c ori bl ne received woven flannel and shtopd for dydno/prlnting ften 
the K al inin Shelkovyy Kenkinat (Kalinin 3tlk C o i riMiift ),\ 50X1 -HUM 

[all raw materials, emuept the spun cotton thread and the 
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flannel and sUtapel^ arrived ty rail. However, us the xaliroad line was 
about caie-half kllcaaeter from the combine, aH materi alG hod to be loade d 
into tinichg, and bi^ought to the combine area. I I 


50X1 -HUM 


Utilities 


l6 . The combine had pua^jlxiG facilities to provide clear water for the bleaclxing, 
dyelnc a nd printing factories* j 

/dirty water and other iraste were emptied into the Itaoka HUM 

River at a ix)int near the vehicle and pedestrian brid^^e, shown us itesm l4, 
imge l6 . 


17. The electric power for the coBObine came frcaa the TETS power station, shown 
as point 5, page 15 • The combine Itself load no genex’ators or turbines, 

or a transformer station. The electrical supply, which was 220 volts, 
was adequate for the conbine needs, and there were very few electric 
failures, i.e. <mce or twice a month for a peidod not exceeding one hour. 

Crating and Transportation Facilities 

18 . The finished bolts of cloth were packed in big wooden boxes, which were 

stcuoped With the factory name *Kalininakly KH/B Kumbinat Proletarka '. 

I 50X1 -HUM 

19 . About one-half kilometer west of the coobine, tiiei*e was a single tx'ock 

railroad shunting line which branched off from the main railroad line, 

shown as points 3 and k, page 16 , j 1 

I /all material whlch/i^Q^/j |— |M|\y/| 

ai*rlved by rail for the ootnblne was unloaded at the point where the 
single track railroad line branched off from the main Leningrad-Moscow 
railroad line, and was taken frcaa there by treck to the combine. Tho 
railroad was of the standaixl Soviet gauge. 

20 . The combine did not have any special roads. The noi^ side of the 

weaving factory was located cai Prospekt Kalinina, an asphalt street, 

12 to 15 meters wide (See point 1, page I6 ), The southern side of 
the weaving factory was located on a dii*t rood, about five meters vdde. 

Another dirt x^oad, also five meters wide, led to the spinning, finishing and 
storage buildings. (See point 12, page I6 ), All outgoing p roduction w as 
shipped by truck. J I 

I I ccaflblne had no water transportation . 50X1 -HUM 

Maaufactm'lng Pi*ocess 

21 . The manufactuxilng process for the preparation of cotton fabrics was as 

follows: 

a. The comibine received raw cotton brou^t to the spinning factory by 
truck. ( Sec point 11, page 16 ) The cotton was then token into 

the plant I * xo ^ 50X1 -HUM 
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to tim spisnins aachines. !!3ie spun thread vas then vound 
on cardboard cylindrical reels. Ihese reels vere about 20 emtimeters 
lone* seven^Qiit eentiaeters In dlaaater and held lOOO meters at 
thread. 


b. The thread was then taken 
ohoun os pQdxit 14, page 


16 ^ 


{acroes the brid^ge. 


50X1 -HUM 


, to the prelimtnazy shop of the weaving 

factory (See point 15f, page l6 }. Tbls thread, and other yam 
delivered by tru^ to the weaving ^icp, was rewound by winding 
mach i ne s onto conical shaped cardboard spools. She base of the ccolcal 
shaped spools was 20 centimeters la diemster, and the torp of the spool 
was 12 centimeters la dismeter. IShese spools were hbout SO centlsmters 
Icmg, end each held 1000 snters of thread, lliie conical spools were 
placed oo warping machines, and there the thread was rewound oo bcAblas. 
The row of bolMLns was tbs sans width as the loco, i.e. 1.6o meters 
was the width of the loom aaklnG cloth 1.42 eentiaeters wide, and 1.20 
xaeters was the width of the loosm which made cloth 6o to 8o centimsters 
wide. Kent, these boVblau were run thrcui^ finishing ma^diiaes, idiere 
the thread was treated with starCh, ao that it would not tear easily. 
Finally, the boUxLns were run off on testing maehinss, idwre the 
Qiallty of the thread was checked. 


c. Ibe finishBd thread was then placed in boxes, end takm la handbarrows 
to the weaving shops, (See point l^e, pegs 16 ) idwre the yam was 
woven into cotton cloth, 6o emtinsters, 8o centimsters or 1.42 meters 
wide, into sateen, 80 centimeters wide, or into calico, 8o cmtlmsters 
wide. 


d. a!he woven cloth was then wheeled in hsndbarrows to the fininhing ood 

sortlag shop of the weaving factory (see point 15g, page i6 }, where 
the doth was smasured, folded, checked, and t-hnn tcdsenl I to 

the finishing factories, shown as point 9, page ig . 

e. to this point the cloth wae a natural, or eom color, m the 
f i n i sh i ng shope, knots, heirs, felt, and other impurities were 
cbaatcally removed, end after drying, tbs cloth was either blea<d>ed, 
dyed, or ptrlnted. 


f . Fl m lly, the cloth was measured again, folded, assorted. Inspected and 
wrapped in paper for ahlpBient to dther the storaoe area lAown os point 
8, pogB 15 , or to stores in Kalinin and/or Kaliirtn OkOast. 


Production gonas 


22 r 


j 


the following produotian statistics for the weaving 


50X1 -HUM 


fbotoryt Xhe average daily production of the weaving factory In 1995 and 
1956 was 300,000 meters. Figuring the year as having 3ffJ workdays, the 
average actual produotian at the weaving ^p was from 92,000,000 to 
95*000,000 asters annually. Xn J9?3, the weaving sbqp had only 600 old, 
mech a nic a l weavlas loooe, and the actual annual produotian was about 12 to 
15,000,000 meters which was below the xiorm t geeorlbw d fcw «i#t ^irta».Ty. Xtt 
195*^ anre weaving locos were Installed, end 
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Xiroduotlao la 195^ to be liO to ^,000|000 meters ot clothe \dilca was also 
below the aom prescribed by the Woistzy. | la 195<|nv-i 

about lOOjtOOO^OOO meters of cloth ahould have be^ woven by the weaving 
factory* She origtaal aoxn was detenslned by the planning section of the 
Mlnletry of the Textile Zndnatxy (or^ in 1993 and 199^> by the MUHatry 
of U^t Industry) and was based on the totatl aunber of enployees la the 
conMne. Shis norm was sent to the planning section of the ocoblns. The 
pl a a n l ag seetlon of the coaUae then worked out a norm for each of the 
faurtorles In the coaddne. ISie aom was usually about 90 percoxt of the 
actual production^ made suzposely lower than the actual possible output, 
so that the eaployees coild fulfill the nom or overfUlftU It. 50X1 -HUM 


ts 


j Uhlle the thickness of the thread did not play a 

pcurtlcularly Iqportaat role, the finer thread (varying tvm So. 24 to So. 
8$) tore more fbequeatly, thus slowlns down the productloa. The finer 
the thread, the denser the filler count, and thus the productloa was less. 
She narrow width cloth was produced la greater quutity than that of 
greater width. 


L-^,— ^ 50X1 -HUM 

following figures,^ /were close to the actual norm end production 

statlsticst SOta per loceu (Dupendlag on conditioas cited above) 

Average three meters per hour. She locn was in (operation 23 hours daily, 
thus producing 23 x three meters, or In round figures, 70 meters dally. 

Multiplied by 3300 looms, the dadly nom was 243,000 meters sad the 
annual nom was about 73,000,000 meters. She actual production in 1933 
and In 193^ was: Average three and coe-half to four meters per looo^ 86 
to 87 meters daily tar ecu^ 100% or about 300,000 to 303,000 meters 
daily for all three shifts on 33W looms. She sanual producticn was, as 
stated above 92 to 99>000,000 meters. Shis production was divided (the 


basic aom 
section of 

for the division was also given to the ccrtitne by the planting 
the I^xtile MiMetxy) as fdlloim: 

SI* 

Calico 


k2 to t5#000,000 asters 

(on ISOO looQs) 

be 

Cotton 

clot^ Ho. 392 

BpQOO,OQO aeters 

(on 600 loans} 

C« 

Cotton 

cloth Ho. ^ 

20|0(X>j000 sisters 

(on 600 looms) 

de 

Cotton 

cloth BO. 603 

10^000^000 Bisters 

($00 vide looms) 

e. 

Sateen 


XS^OOO^OOO mters 

( on 600 looms) 

fe 

l^tal 

92 to 93,000,000 meters (on 3900 looms) 

produced by 3300 employees of the weaving factcuy. 


Sba director, office and admtalstrative personnel, mecbanlca, the woxkers 
in the weaving shops, sorting shop, inspectors, cletailng women, men to push 
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I the h a nd b arrowa guards^ packers^ etc*, were iscXuded la 

I I tlie nundber of oQitX^ees (3500) of the coohiae veaviag 

factory* 

25 In the office j J XO vonea figured a norm for each 50X1 -HUM 

ea^oyec, and kept recoxds of the actual aiaount of cloth produced by each 
weaver and by each shift, aad the total production in the preXiminary, 

weaving and sorting ahops* 

Wotk Schedule 

26 The CGtiblne worked three shifts, and all those who worked on three shifts 
alternated, one week at each shift. ISie aomlng shift was from 0700 to 
1530 hours, with one-half hour stsgg sred lunch period. Ihe second shift 
VOS frott 1530 to 2400 hours, with one-half hour staggered lunch period* 

The night shift was a straight seven hours, without lunch, froni 2^ to 
0700 hours* The directors, adsd nl strati ve and office persomijel, the 
pattern designers and the atechanios engaged in overhauling (in contrast 

to the preventive maintenance mechanles^ who worked in three shifts), worked 
one shift only, from 0900 to iSOO hours with a staggered lunch hour, sane 
from 1200 to 1300 hours, sons from 1300 to l4oo hours. The wetiUy work 
schedule was 46 hours, encept for the ni£^t shift, which worked only 42 
hours* l it was planned to introduce 

a seven hour workday in 1957* and I all three ehifte would work seven 
hours, with an hour for for each shift* 

/ I 50X1 -HUM 

27 / L ^ of the total nuab er of mqployees in the whole Kalinin 

Cotton Conte iaB,j the cosMne mn^oyed from 7500 to 50X1 -HUM 

8000 people I \ the weaving factory alone had 3500 esgapyeos, 

of idiich idKJUt 100 worked on one shift only (3ee para. 21 above), whereas 
the rest worked on three shifts* 3ee legend for plant layout, point 15 - 
e, f, and g, pages 5 & 6 for breakdown. In addition there were 
JMshanics, loaders, guards, supervisory personnal for each shift* 

28 The C Q Sfl &ine director, the factory directors, ^lop iixuiagers, and shift 
supervisors received four weeks leave with pay amaially* Office personnel 
received three weeks leave with pay annually, while the rest of the 
eaoaoyecs received 15 days leave with pay anmioliy* An eleven-ieonths 
enplc^ment period was req^red before a worker was eligible for leave* 

Charts were kept for leave to stagger leave periods and alternate the 
fuwuol leave periods from suoner to winter* 

SalariGo 

I 50X1 -HUM 

29 I ^the following salaries; Chief of planning section • basic 

pay 1200 rubles monthly, with a bonus of from 500 to 600 rubles each month 
as produe14LcA inducement pay* This inemtive pay depended not so ouch 

cn the qpieatity ot production, but also upon the smooth fbneticmdng of 
the section* All esiployees who were on a straight salary received such 
Incentive pay each amnth* Weavers worked on a piece basis, so much per 
ttater, but they were paid a higher rate for the same meter if they produced 
more than tdieir norm* 
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iStdft supervisor 
Norm statistician 
Futtem designers 
Piece vojkmrB 

Weavers 

Spinners 


MootlOy Pay 

1000 rubles 

1000 rubles 

1000 rubles 

averse regular pay 
aonthly 


Monthly Incentive Pay 
500 - TOO rubles 
300 - 500 rubles 

Kxtra if nom was 
overfilled (monthly) 

100 rubles 

50 - 100 rubles 

50 • 100 rubles 

50 rubles 


800 rubles 
dOO rubles 
Bleachers, dyers, printers TOO rubles 
Fadcers, sortexe 650 - TOO rubles 

Work Conditions 


30 • ^ veaving shop had a nurse in constant attendance (See point 15b, page 5 }» 

cmee aEmthly the nuri^ gave a 15 rnlaute lecture on safety during Xrm^ h 
hour* ISie skylight roof provided the shop uith sufficient li^t* ibe 
shop vas also provided vith heat, dressing roans, lavatories etc* Ibe 
only unconfortable working condition in the veaving shop was the excessive 
huntdity, which averaged TS»*8o percent. Ibia artificially controlled 
huaid atnospbere was necessary to prevnst the thread fr*om being torn during 
the veaving pjrocess* 

Security 

page 16 

31 At the entrance of the weaving factory (See point 15a), a fmiale guard 

che<dced passes of all perscnnel* Two mole guards were always on duty at 
the lo ad i n g area shown as point 15g* Ibere were also two guards posted at 
the entrance to the finishing fbctorles, and several guards were assigned 
to the storage area (See point 10^ page 16 )• AH guards wore civilian 
clothes# and were unarned* j 

r AH employees had to show their passes upon entering leaving 

the building in idiich they worked* If an esqployee wanted to enter anotlwr 
building, he had to apply for a special pass* !Ehis pass . stating the 

otter Isauedoti 50X1 -HUM 

basis* As a rule, employees entered only the buildings in vbieh they 
worked* 


32 • The c c ed dne had a fire engine and several firemen were always on duty* 
Also, hand fire extinguishers were located at various fire points in 
each building* I 

the ccnblne had no civil defense installations or instruction 

programs* 
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33- Sw edtrtiiw oivnliat&oml stniBtiir» r »*8 

as foUcmt 

Afitfalstmt&oK mA Nsasonsok} 

CoriDias divsetor 

Vtotozy dlrsotors (aspliwtngy waving, Ws ac htn g dysias, priaMag aaeUaaa) 
Storags dlreotor 
GUcT asdKWlo 


Chlsf ISodMcasier 
Chief of ttas jlBBBing sseUon 
Chtaf of servlcws ( ptagds, 
sooBal) 


tmdtdxlvan, Xosdsrs, aw to pash 
hoBdbsxram, Aixaseo 


®*^X1-HUM 


•Ete ooBtim ws ooovosod ctf ths ftoUewiag lastaXlaUoiist the qpdaniag 
fttetoay, ths waving fhstcay, tbs hlssflMw g fhstocy, ths dysiag^pr iwting 
fhotcny. Mid ths stongs iastaUatlQBB. Shs waving fhstozy supsrvlsoxy 
jsrsoMMtl eoBsistsd oft 

Stzeetor sad his ssezstaty 

abap aaaagsza (jmiiaiaasyf waving, ilaishiag wd sortiag sseticos) 
fwoty-^aiar shift supervisors (three to eaidi of the hbova eiidit daops) 


raaaaiag sad labor ssotioii 

Chief boddMspsr, ttashssper, office persosiMl 

Chief asdiaaie, about 190 nsoliaaiaa. 

rya* asrvloss (loaders, oart pushers, ffleairtng persoansl, etc.) 
the easpoasnts of the waving fsetory wrei 


ng| e> |Wf f.1<i»iiy dyy 0||Op 

sia waving shops, and 

one ftnlsWng and sorting Aop 

ths ddrsetar of the eosiadae ws fhu MOaKtUft, ! 

^ r 7a fflaaduate snrtaser, sn espsart ial teatile prodaettcn, 

! I Pdreetor of the wavi^ faettacy ws Mshbak gMBBW, W50XI-HUM 


QGSFIBSSB!IAL 

I 50X1 -HUM 


Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A0491 00430001 -9 




Sanitized Copy Approved for Release 2010/07/22 : CIA-RDP80T00246A0491 00430001 -9 


50X1 -HUM 


CCRElDOSliTIAX 

I 50X1 -HUM 


\ 


50X1 -HUM 


OBttlaa lar natiocallty. [ 

i I « wttert iai Mb timlA, \ 

\ 

\ 

I taOMt ai the BilMP lag ■eetiott at tlie veev&ae 

Bbop nBB y»m BamwanCTAj^ 1 


ttftcieiiOQr 

imi" I iiImi I iiaSBat> 

, 50X1 -HUM 

35 ■ SMloiui brori ri l o wM or aB t arlal ebortages la tbs nmvlas 

abop. Ab stated to paragiaib 7 abme^ tba sviaMbag fbetoxy at tba 
was too aOBdX to Bi«ply BulftalBUt tbioad fbr ft* eaMm saaiitur Bbap« 

«Bd tbevefioaPB tbraad ws suipiliad by otter Ibotaxlas. ! Inoti f 

eaor eleetrlo or tmmaay teeabdoMi tticdi laatad mtam ttaa aa bour or cnyi ui im 
BO. Alaoatt all Mavlag looaa vara aaw, aad a staff of aaebaaies was oa 
baad at all tiaas for paravaaitlva aaiatonsaae w»fc. fba weavtag ebop bad 
soaa ttstaga • eloth ms ton or ^poilad ly tba mavlag looas. BoMavar, 
tba aamit of qpcilaga nas iastgitfteaaty bad ao alfbot oa producrtioa» 
aad ia fast «as less tbaa that aoraally aapactad. Bajeeted or qpotlad 
olotb ms oat up iato rags aad uttllsad for elaaatiig purposes la tba ocaftdaa. 


36 I tba ocafdB* or ma^dag fbetoiy a»var falatftad tba<^^ 

psoda ot j c a ftQttas ia order to cover deficits. Za 1953 aad 1954 tts 50X1 -HUM 
mavlBg Bb)« ccttU Bot AtlfUl tba aom as prascxlbad by tba Malstzy, 
daa to coaetlaaous caabaaga at looas, aad tiaa lost darlag lastallstloa of 
anr looas/ but ao ftOelfloatloe of prodaeUoa flgcaes tocb lOLacc. 


\ 
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Sketch of the Cotton Combine "Proletarka' 
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